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July 19, 1994 Introduced BY: BRUCE[AINA

tdaproviso:jc | Proposed No. : 9 4-_ - 4.7 7 2'6

MOTION NO. 9 33 9

A MOTION_approvingvthe 1994 Work Program
of the Trade Development Alliance

WHEREAS, economic development and job growth is a high
priority of King County and trade contributes significantly

to economic well-being and jobs in the county, and

WHEREAS, the Trade Development Alliance is dedicated to
making this ‘region one of North America’s premier

international gateways and commercial centers, and

WHEREAS, the county wishes to continue its support of
the Trade Development Alliance through a contractual

relationship with the Alliance, and

WHEREAS, the 1994 budget contains a proviso requiring
the council to appro&e the Alliance’s 1994 Work Program
before the $25,000 in supplemental dues can be expended,

NOW, THEREFORE BE IT MOVED by the Council of King
County: The 1994 Trade Development Alliance Work Program is
approved and the budgj;x?roviso satisfied.

PASSED this 9757(' day of ngéy/éjg , 19.79.

4

KING COUNTY COUNCIL

| ’ 0 -0 KING COUNTY, WASHINGTON
Passed by a vote of Lo e
: Chair
ATTEST:

Clerk of the Council

Attachment: Trade Development Alliance, 1994 Work Program.
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: MISSION STATEMENT The Trade Development' ‘Allisince oi‘ Greater Seattle is dedrcated -
to making this region one of North America's premier international gateways and . S
 commercial centers, Through cooperative efforts, this coalition of public- and private-
.. sector. organlzatlom will elist its partners' and members' unique and diverse resourées to
-aceomphsh this goal. C
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GOAL L To enhance the reputation of Greater Seattle as a premier international business
center and the Port of Seattle as a premier gateway and world port by marketing the
" . region's'and the port's outstanding assets in priority international and domestic markets.

' Strategy A. Comemus-buildmg efforts. among Allumce partners on mtematlonal
' promotlon plan. .,
- Dévelop an Intemanonal Promotion Plan that estabhshes agreemont among Alhanoe partners - -
. (with involvement of Advisory Committee and Alliance members) on the Alliance's messages, its,
: target markets, and the methods and tools used to accompllsh this goal.

1. Establish the marketing messages:

. a.-Reexamine "Crossroads" theme.
2. Produce updated version of "International Market Report." : N
3 Implement Intemauonal Promot:on Plan. - ; .

. Strategy B. Outbound mlulons xnd follow-up
" Implement program of outbound missions and follow-up to selected hlgh-pnonty marine,
' avmtxon, .export, tourism and investment markets: '
" 1. Trade Alliance-initiated’ mxss:ons/tnps
a. December 1993 Vietnam mission follow-up plan.
b. May 1994 mission'to Smgaporo, Malaysia and Indonesia.
'c. Fall 1994 trip? .
2. Trade Alhanco-assxstod missions:
a.. Kansai Intercity Visit, April 1994,
."b. Washington Week in Sweden, April 1994,
c. ‘Seattle-Beér Sheva Sister City Association mission, fall 1994,
" d.. Washmgton Woek mLondon. 1995? S

a

i Strategy C. Inbound tradelbulineu mmlonu. .
Guarantee the sensitive and professnonal management of mbound trade mxmons
/1. :Solicit inbound missions from high-priority, markets )
a. Potential mission from Vietnam.
_ .b. Potential mission from East Jéva, Indonesia.
2. Provide forum for inbound delegatlons to present trade and business opportumnes thh ,
- their country or fegion,
- 3. Assist Aﬂmnce partner orgamzanons and member orgamzanons and/or compames with
© . visiting missions by providing contacts, information, etc., to visitors. _
4. Offer briefings and presentations on Greater Seattle's economic condmons and
. international busmess opportunities to vxsxtmg delegatxons
5. Meet-with visiting foreign trade and economic officials and experts referred to us by
other contacts, including World Affairs Council's Intemauonal Visitors Program

‘
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Strategy D. Genenl promotional efforts.
. Utilizing publications, information and other tools, build awarenéss of Greater Seattle in ways that '

; complement our mission-related activities:
1. Continue to enhance and market our puﬁhcauons by building upon our marketmg krf,
including dcvelopment and pubhcanon of fact sheets, foreign-languge matenals. '
.~ . computerdisc,etc. ©
i 2. Commence ‘production ofmtemat:onnl merketing video.
S B R.espond to local, national and international media requcste on information, contactsor
"' . interviews sboit Greater Seattle's intemational competitiveness and encourage pubhcanon
- of news articles abput Greetcr Seattlein intémnational media. .

A 3 Distribute materials on Greater Seattle to important information centers overseas,
' including World Trade Center libraries, embassies, consulates, Washmgton state trade -

‘offices, American chambers of commerce, etc. ©

.5. Recruit meetings hosted by international organizations, mululateral agencres, us..

agencies and foreign governments, and encourage the location of international :
organizations' offices and foreign cansulates and trade offices in'the Greater Seattle area. .
a. APEC follow-up: Assist Port of Seattle, Ctty of Seattle and ‘Washmgton state m

. their follow-up ‘strategies.

.. b, Workwith other local organizations to develop strategy for attracting PVOs.

6. Promote Port and Greater Seattle in domestic markets targeted bythe Port and Grcater'
- Seattle mtematronel services businesses: - . "
I Washmgton Agnculmml Showcase, suminer 1994

GOAL ll. To provldc Trade Alliance members and parlnere assistance in developmg
mternetlonal business and bulldmg domestic and mternatmnal relatlonshipe. e

- ! Provide assistance to Allisnce members and broader Greater Seattle busmeas commumty usmg
S Alhance contacts and knowledge. .
‘ . 1; 'Publish quarterly newsletter with information on gencral trade issues, target ma.rkets, _
international strategies, company. proﬁles and speclﬁc busmess developmcnt opporuxmtxes

with visiting défegations.
2, Provide Trade Alliance products and pubhcauons dt reduced ] pnees to partnen and

mombers
3. Rcfcr inquiries to othcr eewbhshed nonproﬁt and govemmcnt trade assistancé
'y . orgenizations with specific assistance programs and services, such as the Export .

Assistance Center of Washmgton, thc International Trade ‘Administration, oollcges and
libraries. .
4. ‘Assist Greater Seattle Chamber of Commerce by handling general telcphonc and walk- :
in requests for mtcmattonal frade mformatlon and referral _ s

el uae

e mamiess s din meme rem sk e



03-21-1994 11:53 -

9839

5. Use Asta-Paetﬁe Counexl of American Charnbers of Commeree (APCAC) network to
assist Gréater Seattle area businesses and their interests in Asia. =~
6. Work with Seattle Public Library and King County Library System to dtssemxnate
information on trade and nntemanonal busmesn opportumnes that come through the Trade

.'AAlhanceoﬁces .

P.07,09
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I Strategy B. Business development and edncatlonal opportunltlee. o
- Provide forums or assist pther organizations in offering events that provide Greater Seattle
*"businesses with i important contacts w;th mternatxonal companies, as well as U.S, and fomgn
i govemment agencies.
1. Host breakfast meetings and other programs with visiting busmess delegations.
', 2. Assist Alliance partners and other organizations in sponsoring programs that provtde
praeucal information on doing business in targeted markets: i
2. Opportunities in international development work program w:th Washington .
Stats Dept. of Trade and Economic Development, National Association of State
\ Development Agencies and the U.S. Trade and Development Agency, Febmaxy
1993. .
b. North Seattle Commumty Colleges International Trade Instttute programs on’
doing business in Malaysia, Indonesia and Singapore, Marich 1994. ' v
¢ As member of Ex-Imn Steering Commxttee, work with other members to . .
detenmne fiiture of this event. -
"3, Work with King County government to establish strategy to assist Ktng County g
businesses devélop. mternattonal busmess expemse : L

; Strategy C. Data bue development.
" "-Build upon and improve the Alliance's computer data base, which i meorporates our knowledge of .
* Greater Seattle area firms' interests in key markets,
‘1.- Update and mairitain metchmalung data base on area eornpames and orgamzauons and .

their international interests; .
2. Survey new members and: resiirvey membership annually, - '
“b. Broaden and deepen deta base Wlth addmonal lists and more mformatxon

‘ Strategy D, Relatlonlhip bmldmg with other regionnl orgamzationl
. Build refatians with Tacoma World Trade Center, local economic development organizatioris and
.+ other business networks to asslst in. regtonal promottonal e&'orts and coordmatton of busmess C

l
assnstance
: . 1 _Seattle World Trade Center
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GOAL m. To ensure. that Greater Seattle dehveu as an mternatxonal buuness center and
asa ﬁiendly regron for. mternmonal vulton. :

| :Strategy A.. Build up public awareness.

" . Throigh ptograms, media relations and mfonnauon, help raise awareness in our commumty about -

. “the importance for Greater Seattle of remaining competmve in the global economiy.

1. Assist Alliance partniers and other organiztions in sponsoring luncheons, recepnons
conferences and other programs that enhanoe our community's awareness of the :

..rmportanoe of international trade, port activity, investment and tourism to the regional
egonomy. Ensure that Alliance members‘are invited and/or involved. .

2. Governor's annual export award.

b. Annual World Affairs Council's Consular Corps Recopuon and World szen
Award Dinner. 3

¢. KPMG Peat Marwick foreign investment luncheon

-2, Assxst educational, art and cultural and s:ster-c:ty organizations with activities that

promote intérnational awaréness. Terget actmtles to oomplement pnorxty markets
selected by the Trade Alliance.

. '3. Sérve on.boards, 'advxsory commitees, task foroes and ad hoc committeés of .
" organizations that have & mision complementary to that of the Alliance:

a. Puget Sound Regional Economy Strategy. Project.
b. Governor's Advisory Committee on International Trade.

" 4, ‘Host monthly Intematxonal Staff Group meenngs and quarterly Internatxonal Career

‘Workshops.

5. Build awareness of i unportanoe of mmntnmmg Greater Seattle's oompeuuveness inthe
global economy by speaking before community groups on the issue and writing op-ed -
preces for newspapers and journals and news articles for newspapers and newsletters, and

assxstmg Executxve Board members in tho above actxvmes as well.

Strategy B. Mnkmg Seattle "User Fnendly v : C
Work with regional businesses, organizations and public agencies to make Greater Seattle an
. attractwe locale/destination for foreign tourists, businesspeople, students, etc. ‘

‘1.. Seek funding to implement Executive Board's recommendations of findings from "Is

* Seattle a 'user friendly’ region?” survey of intarnational firms and foreign consuls.

8. Develop foreign-language matonals mcludmg (3 "Travohng Compamon to

Greater Seattle.”
. b, Work with financial i mstxmtxons to increase aocessxbllxxy to’ forelgn-exchmge

facrhtxes
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Amendment to 1994 Work Plan . . m,m' tone 'D..,,,’ ' ,
. Portof Seanle
Mr. M; R. Dinsmore
Execwrive Divector

© 'With the assxstance ofthe Metropohtan King County Government develop 2 marketmg- Port of Suatde .

.document that: presents investment and tradé opportunities within King County. The' . ThHonorable
.document should be able to be used by both the Alliance for its overseas and domestic <+ ;;'m

mnrketmg efforts-and ng County for its.economic development program, . . MeGwmDd
. c{Qamm
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Gary Grone.
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quor

City of Seauile
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Mr. Pat Vikich
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